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i. Durtag the second half of 1950, and the early months of 1951, the expansion of 
‘the paraemilitary forces in the DOR, and the creation of the HVA, HVS, and embryo 
HVL, necessitated the formation of a central supply office which could provide 
aii these branches with equipment. Working in clase co-operation with Willi 


L- Stopa (chief of the Economic Section of the SED 
Walter Ulbricht, Deputy Premier, created the so-called "Buero fuer Wirtschafts- 
fragen telm Ministerpraesidenten” (B.f.W.) which began to operate on 1 Merch 


1951. he term "beim Ministerpraesidenten" was 


Central Secretariat (ZK), 


purely formal, and the new 


office vas in no way dependent on, or connected with the office or the Minister- 
pracsident. It was, (and stil. 13 directed by the SED Central. Secretariat 
itseli. Becavse of his position in the ZK, Willi Stoph was appointed head of 
ae the BIW, and in co--operatl on with Gustay Roebelin, Departrent for the Protection 


of the People’s Zeonomy in the sey ZK, begen to 


vet and choose the personnel 


who were to staff the new office. As his own personal secretary, Stoph appointed 
a Frau Kieser (fou who bas held the position ever since. 


Scope of the BEV 


2. Subordinate to the BIW, as far es supply of equipment is concerned, are the 
HVA, HVS, HVA Branch Johannisthel (HVL) and HVAVP. From 1 January 1952 the 
Polizeirraesidiun Berlin also receives ite supplies of equipment from the BW. 
Code nares of the formations under the BW are as follows: 


HYAYP 
Polizei Praesidium, Berlin 


’ FRIEDRICH 
FRIEDRICH IT 


ix. theory, tie BW should already control supplies of equipment of every kind 
to trese formations, but in fact it is mot yet competent to do sc. The depart- 
ment for the supply of uniforms and textiles for example, is still in process 
of being established, and the HV's are at present responsible for their ow 
supplies. Supplies of arms and ammunition are still not controlled. by the BIW, 
but thers is almost daily evidence that it is intended to form a department 


to teke over the resvcnsibility from the AV's. 
details of expansion of departments 


{See para. 3 sub-vara. for 25X1 
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Degant seston and Personnel of the BW 


cpiet a 


woe BEV liseli? is divided tato five departments, directly responsible to the 


Bho 


e 


Se peer ee This department, which can be generally classed as the — 
aininistrative depertaent, ig divided into three sub-departuents. The 
head, Allenstein, fnu, was trensferred to the BfW from the Ministry of the 
interior. Apart from being head of the HA.T. » Allenstein is also deputy 
to WL1LL Stoph, and in the latter's ebsence, is entitled to eign all 
documents. In certain cases where the authority of other department chiefs 
in insufficient, Allenstein is-authorized to algn dociments without con- 
aul.ting Steph, a er ae 


fAlienstein ia approximately 45 years of age, and is reputed to he efficient. 


Hie secretary is a Frau Mache, fou. 


1) fbteilung I~ Kasse. hie sub-department deals vith ell financial 
efvairs (Kessenangelegenheiten). The chief is Kramer, fnu, who, apart 
from dealing with all bills, also has a certain supervisory capacity 
ove the BfW's paymant of bills to industrial concerns, ~ 


2) Soveil img IT - Planung. The Plammngsebtet lung ie an importent sub- 


cavartnent which co-ordinates the planning of all departments in the 
Ef. The chief, Kepatch, fnu, was formerly a menber of the Ministry . 
Yor Machine Construction. Ha is reputed to be quiet end intelligent, 
anti lives in Gross Glieniecke neer Potsdam. His secretary, Fraevlein 
Mai., fou, is eleo a leading mexber of the BfW SED cell. Koyatch also 
han one other female clerical. assistant (name unkmown) who was formerly 
employed in his old mintetry. % : 


3) Abteilung Eil = Hauasbteilung, This sub-department deals with all. 
walters relating to the efficient running of the BEN. Drivers , Cleaners, 
kitchen pexsonnel, and all. general duty personnel come under its control, 
ent. in addition it le responsible for the transit of mail and publications. 

‘Extensions which are being carried out to the building are elso super- 
vised by e so-called "Bauleitung" formed from personnel of the division. 
The head of this ‘gub-depertment ie Miegisch, fnu, and its other supar- 
visors are Frau Kuchinmaister, fnu, and Prau Friedrich. “The "Bavlettung” 
soveiste: of Pleake, fnu, Waldhoff, fnu, and a secretary, Frau Erbe. 

The first two lerge«acele extensions of the building, (blocks of new . 
offices) were completed in Decerber 1951. ‘The third involving additional 
kitchens i9 still being carried out. ; ae 


‘ Paar a ‘fhe department 1a one of the mst important functional, 
o 


depurtients of the BW. It is still being built up, two new divisions for 
example having been added to it as recently as January 1952, making a 
total cf six sub-departments. The head of the depertment is Raexchler, 
fnu, a convineed communist, end elso training chief for the whole Brw. He 
wan trensferred to the BfW from the Chemistry Division (Minereis} of the 
Ministry for Machine Construction. 


Yhe divisions are the folioving: 


1} Abtellung I ~ Plammg. This sub-department is responsible for the 
suyervieion of plemiing inside the HA., and the co-ordination of its 
efforte with those of the entire BfW. It 18 subordinate to the planning 
Givision of HA.I., as far as policy ia concerned, but is technically 
better informed. The chief is Jahn, fou, (also formerly Minister of the 
Ministery for Machine Construction). Other persannl are Wenzel, fnu, 
formerly a menber of the HVdVP, together with Chef. Insp. Glaeser, 
far. Secretary to the department is Frau Thien, fnu. 
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2) Abtellung II - Bekleldung. This recently formed sub-departzent deals 
with si aaah Tes 3G forms, cloth and textiles. On h January 1952, 
B.usehke, faa, became chief and Henschel, fnu, (hitherto regarded as 
chief) became second in charge. The department is in process of 
tuuking over the responsibility from the RV's. Secretary to the 


sib-deyertment ia Frau Kubleleky. 


3) Abteilung ITi - Kraftfabrwesen. The Abteilung Kraftfahrvesen is 
ruspongibie tor the supply of vehicles to ell the HV's. The chief, 
Rooert Hoffmann, is reputed te be competent and efficient. His 
assistants are Albrecht, fnu, and Gross, fnu. Two nev arrivals, 
including a secretary are expected in the near future. 


h Aitellung IV ~« Hachrichten. This sub-department deals with the supply 
a ail signa.s equipment. The chief, Debrecht, fnu, is not 9 technical 
axnpert but in important in SED circles. He is training chief for the 
Hi.EL. Debrecht's main assistent is Weirauch, fnu, formerly an Oberrat 
in the HVA, at present studying to become a graduate enginger. He is 
the main technical expert of the sub-department. Kenja, fmu, and Knob, 
Puy {a recent arrival) are other employees and the secretary is a 
frasulein Sevhaua. 


5) «Attellung V ~ Ausriistung. This is a newly created sub-department 

wWiose duties are only just becoming defined. It is responsible for 
supplies of al1. kinds of furniture - tables, chairs, desks, etc. The 
etief is Foarster, fnu. The latter has only one assistant who arrived in 
Jemuary 1952. 


6} Abteilung VI. - Allgemeine Maschinenbau. This sub-depertwent is responsible 
for aapettes of all small equipment such as binoculars, field compasses, 


ete. The ehief is a former army official, Veeer, fnu, and assistants 
ave Quaschniesky, fmu, end secretary Frau Kulaschevski. Also detached 
to this departwent are Klunkert, fnu, (formerly in the Ministry for 
Mechine Construction) and Kuersten normally HV.IIZ (Air) but deployed 
em, account of leck of work in his own decsartment. Two new assistants 
arrived in the Abteilung VI on 4 January 1952. Their names are not 
SEH ‘ - . : 


Heaptebteilung ISI. The Rauptabteilung ITI is responsible for supplies 

of equipment the HVL. As the letter is not yet functioning, it is a 
very emell department, but there are already signs of expansion. The 

eho? of the department, Miller, fnu, works in close co-cperation with 
HA,IL when his own department is not busy. Miller's main assiatent (classed 
ag the only spacialist) is the engineer Eisler, tnu, who was employed for 
teo yeera in the construction buresu in Moscow, and came subsequently in 
eloge contact with Kessler (EVL). His equivalent rank ia Chef-Inspekteur 
tut it is newer used. Reinhardt, fnu, (also formerly in the Soviet Union), 
Enittel, fnu, all. personnel of the HA.ITL, are frequently deployed to other 
HA's tecause of shortage of work in the HA.ITI. Miller's secretery, Freu 
Zihat, fau, was traneferred to the BYW from the Central Planning Commission. 


Heuptedtety TV. his department deals especially with ship construction 
ani dcckyards. ‘ite structure is not yet defined. The head until Jenuary 
1992 vas Schwarz, fou, now posted to Wolgast. ‘The name of his replacement 
{aivesdy appointed) iz not yet known. Assistants to the chief are Brandt, 
fou, ¢. former Airforce General, Lindstroem, fnu, Juergensen, fnu, Scheeffer, 
fri, end Joachim, fou, all. of whom are reputed to be of everage intelligence 
and Little permanent importance. ‘The main work of the HV.IV at present 

ig the control end supply of a so-called “Entwicklungskollektiv" in Wolgast. 
The letter which is generally known to be a hot-bed of dissention, has. 
caaseti the HA.IY much enbarresement since its formation. 
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&- Eauptebtellung V. The Hsuptebteilung ¥ under Tolimann, fou, deals with 
henvier supplies to dockyards and shipyards. Up to the present, shortage 
of personne]. has greatly restricted its activities. Tolimema's assistant 
is Sparmann end his secretary Prau Erdmann. Although the work of the 
department is atiil very ill-defined, there is evidence thet it will ultires oy 
be responsible for constructional work of great importence. On & Jenuary 
1952 Tour new assistants arrived in the construction division of the 
Bauptebtei lung. . : 


Procedure in the BfW 


The work of the BEW can be divided into three phases: 


@. Placing of Orders - = (Bestellung) 
be Commissioning (Avftrag) 
c. Reeligzstion - Lo (Be ey 


tn Oekber 1951 the HV'e were given the task of preparing rough plans {Grob- 
pleene) for their requirements in'1952. After these plans. had gone to the 
Soviet Control Comfieeion (SCC), Kerlshdrst, they then arrived at the Br, end 
were registered in the plamiing division of the HA.I by Kopatsch. The latter 
divided. the Grobpleene emong the various HV's; Reeschler for example, HAIT 

{aml Jebn) recetving indents for uniform material, textiles, vehicles, signals 
equipmcnt, furniture, field equipment, etc. At this stage Raeschler and other 
HA chiefs wert merely placed in the picture as to the Provisional. requirements 
of che EV's for 1952 and it wae their task with the assistance of “there 
division chiefs, to determing whether the indents could be realized by the 

OR industry. The divieion chiefs then negotiated with representatives of the 
‘various Ministries, @.g. Eeonomy, Machine Construction, etc. to cetermine how 
far the order from the HV could be met by DDR's own industzy, how far imports 
woul.d be necessary, aad to what extent orders vould have to be cencelled 
altegetter, The Grobplesne were then returned ‘to the HY's with the BfW's con- 
clusions on the subject. The H's then drew up more accurate plens (Feinplaene) 
in which they restricted their orders to the “economie Level” agreed upon 
between them and the BW. At this atage the production price was also taken 
into coasideration by the HY's for every! commodity, and orders also adjusted 
acccadiagly. The "Feinplan" (at present, January 1952) being completed by some 
of the GV¥'s is destined on completion to go, once again, to the SCC Kerlshorst. 
atter cortuin modifications there it will eventually be approved, returned to 
the HY’s and the B&W, ani fineliy passed on to industry as “Reglerungseuftraege". 
{governnont orders). ae eee 


The BEW end industry in generel are at present greatly handicapped by the deley 
in the completion and approval of the “Feinplaene". The various works in the 
DDR ave forced to adjust their om plensa for 1952 to meet the orders received 
from the government, and until. the “Feinplnene" are completed they cannot do 
so. As an exemple, if the head of HA.II, Raeschler, requires 2,000 HORSCH 
LEW's ia 1952, it is eseential for the HORSSH Works to imow in advance how many 


of them have to be delivered in each quarter. In actual fact, until the Planungs.. 


ebteiluag of HA.IT (Jahn) bas determined whether the "Feinplaene” are feasible, 
the individuel division chiefs of the HA cannot place final orders with industrial. 
concern3. When this eventually does happen, the planning division of the 

various HA‘'s act in a supervisory capacity and keep records of what commissions 
heave bew given to varloue firms. 


When commissions are issued tc DOR firms, the division chiefs of the BA's at 

the BW state the exact quantity which has to be supplied in each quarter of 

the yex:, and the technicel terme for delivery. Each eommiasion is signed by 
the HA chief, and very importcnt tasks are signed by 8,0ph himself. Accompanying 
the writen commission is an “approval pro forma" which bas to be aligned and 
egresd +o by the firm, and retamned within eight days of reccipt. 


When & commission (e.g., 2,006 paira of binoculars) is completed, the BrW 

notifies the HV concerned and requests that it send. so meuy representatives 

in civilian clothing to collect the goods. ‘Tae BW then sends its own repre- 
sentative, who sees that they are in fact handed over, and collects the bill. 

The BRD sRRRE Pere lea sete0 desiver c IDPRONSZ 0ba5ymRO HOM GsOde4BPW (Kramer) 5X4 
to be pid within 1b days to the works in question. 
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Apart. from normal orders for goods, the BIW is alao responsible for the 
comissloning of research work affecting the HV¥'s. The H¥'sa forward their 


. Spesifieetions for any perticuler thing which they want developed, and the 


brosd Lines of development are then worked cut by the division chiefs of the 
BW, whe pass them on to the Research and Development Works. Thera, a rough 
design ia mete and development costs catinated, and documents then returned 

to the BEV. It is then che task of the division chiefs to lisise with the 
bes representatives and eometines ea SCC representative. In cases of research, 
howwver, (unlike orders fay goods}, the HV itself gives Zinel. permiesion to 
Researeh Works, to go atead with asy project and ¢ ‘g munber of months 
{varying according to the reseerch in question) 4 ‘apectien of the developed 
article is given teste by the HV. \when any item hes Finally been approved, 
it again goes through the BIW to the Ministries who decide which particular 
vorka are noat suitable to eope with production. 


General Background notes on the BE 


Meetings of department heads under Gvoph alsost Invariably include warnings 
shout the secret nature of the BIW ard Stoph has frequently and recently 

{7 canusry 1952) empreaized the impm-tance of preventing the impression being given. 
that cue BfW ia a future “Welrninistertum" (Wer Ministery). Police ropresen- 
tatives (even Meron, Hoffman, ete.) are not allowed tq visit the building 

in mifsrm, ALL personnel sre scresned with the wimest thoroughuess by Gustev 
Roetelin of the SED, ZK, end political reliability is regarded, : es of greater 
importance then technical qualificasions. Wages are kept bigh ‘in order to 
discourage disloyaliy, an ordinary vecretery, for exemple receiving between 

Ta £00 =.700. Although the BIW is ctili in its infancy, it ls gomerally. 
believed in BY and 3fW circles that it will ultimately become more than a center 
for aupplies, but also the executive controlling body for all the HV‘s. 
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